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5 things you said you wanted accomplished in 2018

1. A shared and well communicated agency priority list of needed
resources

2. Creation of a repository of available assets or other resources
considered surplus by local agencies
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What you said you wanted accomplished in 2018 — con’t

3. Coordination of training and professional development
4. Coordinate and arrange cross training
5. A sub-committee to investigate a community foundation (w/HCIA)
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How we responded

1. A shared and well communicated agency priority list of needed
resources

WE
e Established a partnership with Habitat For Humanity we call

‘Move It On’;
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How we responded

2. Creation of a repository of available assets or other resources
considered surplus by local agencies

WE
 Added ‘Move It On’ to the DC MOVES website,
 Added Move It On standing instruction in WOTMs,

* ReStore had items available for agency purchase and several
organizations used this service in 2018 (DCFS, FTP, County of Dufferin)
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How we responded
3. Coordination of training and professional development

We provided
* International Overdose Awareness Day (CMHA & Public Health)

Georgian Collage Employment Service Consultant on site at Grand Valley Library half
a day a week as an outcome of partnering and collaborating at the Sept 25t FORUM

Volunteer Dufferin Free Management Library link on DC MOVES website
Deloitte Board Governance resources added to website

}'agmza(ﬁgk Capacity Building working shop, 2018 deliverable to be executed January
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How we responded

4. Coordinate and arrange cross training in the following areas:

» poverty; diversity/social inclusion; change management; board
recruitment/volunteer management; addictions/mental health;
strategic planning

e Con’t
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How we responded
We

e Designed and hosted a Community Poverty Reduction Summit January
2018

Included

* The Volunteer Dufferin Free Management Library Link on DC MOVES
website, announced in WOTMs

* The Deloitte Board Governance resource Link on the DC MOVES website,
announced in WOTMs

* And the Tamarack Capacity Building working shop , 2018 deliverable to be
executed January 29, 2019
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5 things you said you wanted accomplished in 2019 (as per the
September Forum break out work)

Under the same headings

A shared and well communicated agency priority list of needed
resources

2. Creation of a repository of available assets or other resources
considered surplus by local agencies
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What you said you wanted accomplished in 2019 — con’t

3. Coordination of training and professional development

4. Coordinate and arrange cross training in change management &
Strategic planning
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What you said you wanted accomplished in 2019 — con’t

Replacing the Community Foundation

5. County wide access to programming and services

* Employment services



.

b

Communities DC MOVES DUFFE RIN

in Action
Making Life Better Together Better together COUNTY

What you said you wanted accomplished in 2019 — con’t

1. A shared and well communicated agency priority list of needed
resources

YOU added ?
How do we keep each other up to date
What is everyone offering
Cheat sheet of what each agency does — post cards
Community information fair ( GV, Shelburne, Oville) / potluck model
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What you said you wanted accomplished in 2019 — con’t

2. Creation of a repository of available assets or other resources
considered surplus by local agencies

YOU added
* Expand to include human resources, service access sharing
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What you said you wanted accomplished in 2019 — con’t

3. Coordination of training and professional development

YOU added
e Strategic planning
* Terms of Reference development
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What you said you wanted accomplished in 2019 — con’t

4. Coordinate and arrange cross training in the following areas:

YOU added

* change management
e Strategic planning
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What you said you wanted accomplished in 2019 — con’t
YOU added

5. County wide access to programming and services

* Public health parenting courses
 Employment services ( implemented following the forum )
e Social assistance services
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What we have planned for 2019

1. A shared and well communicated agency priority list of needed
resources

* Keeping each other up-to-date ==» FORUMS , WOTMs

* What is everyone offering, Cheat sheet of what each agency does ==
My Dufferin / 211

* Community information fair === one Organized for March 21 by
Karenda Carpenter at ODSS
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What we have planned for 2019

2. Creation of a repository of available assets or other resources
considered surplus by local agencies

* Expand to include human resources, service access sharing ==» At
FORUMs post a Get / Give sign up
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What we have planned for 2019
3. Coordination of training and professional development
* Strategic planning == Hold workshop afternoon of June FORUM

* Terms of Reference development == Investigate LYNDA
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What we have planned for 2019
4. Coordinate and arrange cross training in the following areas:

e Change management == investigate Lunch and Learns
* Strategic planning == as per previous — workshop June Forum pm
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What we have planned for 2019

5. County wide access to programming and services
* Public health parenting courses (Amy)

 Employment services ( implemented in Grand Valley to

address a gap following the forum )
* Social assistance services (Anna)



